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17 April 1978

MEMORANDUM FOR DISCUSSION WITH DDO

1. How do we generate some career incentives to complement our
cuts and other measures to trim DDO:

a. External educational opportunities. Starting salaries--
grade structure——sing]e step promotions.

b.

c. Management training.
d. More demonstrated interest in personnel management.

' 2. How about developing a written mission for the DDO to get
approved by PRC(I).

3. Status report on the current cuts.

4. How about filling out the form on hard target results that I
provided. :

STANSFIELD TURNER
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